
HUMAN SERVICES COMMITTEE 
Thursday, September 16, 2021 - 10:30 AM  

 
 
 
Joseph Giordano, Chairperson 
Charles Harrington, Vice-Chairperson 
 
Chairman Giordano called this Human Services Meeting to order at 10:55 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Archie Depo, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes Steve 
McNally, Noel Merrihew, Jim Monty, Tom Scozzafava, Jeffrey Subra, Ike Tyler and Joe Pete 
Wilson.  Jay Rand and Davina Winemiller was excused.   

 
Department Heads present:  Linda Beers, James Dougan, Dan Palmer, Judy Garrison, Krissy 
Leerkes and Terri Morse.  Michael Mascarenas was excused. 
 
Also present:  Angie Allen 
 
News media:  Tim Rowland, Sun News. 
 
 
GIORDANO:  We’ll call the Human Services to order.  First up is the Department of Social 
Services, Mike Mascarenas is not here but Angie Allen is so, welcome Angie. 
 
ALLEN:  Thank you.  I’m aware that you all have Mike’s report and he just wanted to know if there 
are any questions? 
 
GIORDANO:  Any questions for Angie? 
 
MONTY:  It’s not really a question Angie but I would just like you to relay back to Mike, Dan and 
Brandy the food program we run here at Boquet Valley how well it ran.  We fed around 75 kids in 
the summer program to date plus another 20/25 high school students who were going to summer 
school classes and stuff and it just went absolutely great and we appreciate all the help that they 
gave. 
 
ALLEN:  Wonderful.  I definitely will. 
 
MONTY:  Thank you. 
 
ALLEN:  Any other questions?   
 
GIORDANO:  Anyone else?  No, okay. 
 
ALLEN:  I just had one thing, I wanted to thank the board for passing the re-grade for caseworkers 
and senior caseworkers in DSS.  I think that validates the employees in those positions as well 
as it’s definitely helping with recruiting. We’ve reached out to those who have chosen not to take 
the positions because of the salary so we’re being a little bit aggressive and calling them and 
saying, hey let’s apply and I know that one person that we offered it to last year declined it because 
of money and she is considering submitting an application again so thank you very much for that 
again, I think the validation for retention is perfect as well as the recruitment efforts so thank you. 
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GIORDANO: Thank you Angie.  Okay, we’ll move to Mental Health, with Terri Morse.  Good 
morning Terri. 
 

**** 
 
 The next item on the agenda was the Mental Health Department with Terri Morse reporting 
as follows: 
 
MORSE:  Good morning.  So it looks like I may have neglected to provide Judy my like, two-page 
summary report so I wanted to ask you to turn to the page with the graph of our crisis services 
about half way through the packet, it’s got a little numerical grid on the side and a histogram so 
the taller columns are the number of crisis responses that we have provided.  The darker ones 
are the number of human beings we are providing services to so as you can see, and these are 
by quarter, as you can see, the first quarter in 2020, was 243 so up to 250 and the second quarter 
of 2021 there was almost 500, so almost double.  You know, I asked my staff to give stats based 
on zip codes and so we are working on that so you can have a feel for how many of your 
constituents are accessing services from the community but I’m just bringing that to your attention 
to both give some creditability to my staff and the work that they do because the crisis services in 
our department are in-person or walk-in or by phone from 8 a.m. to 5 p.m. and then they are 24/7 
otherwise so they can be woken up at 2 o’clock in the morning and they’ve got a small child in 
their house that heard the phone go off so they have to deal with I’m sorry, work with somebody 
to help them overcome whatever it is they have going on and then try to get back to sleep and so 
it is a hardship for my staff in crisis and they do very well at it. They have also shared with me that 
the severity of the crisis that are coming in are more than in 2019.  There’s something different 
about those interactions so while the numbers are going up I can say that the death of the crisis 
are more concerning so I just wanted to bring to your attention that that is a resource that is 
happening in your community and I believe it’s a valuable one so is there any questions about our 
crisis services? 
 
MONTY:  Yes, Terri thank you for the information.  A couple questions, one I understand what 
persons mean on your graph but what does notes mean? 
 
MORSE:  The amount of, so if there is a crisis there is a note.  So, one person might actually call 
like five times a week so there’s a difference between number of persons and number of times 
where interface – 
 
MONTY:  Right, so what it is, it correlates the same person could call ten times so that could be 
ten notes on that individual? 
 
MORSE:  Absolutely, so if I gave you persons that would not demonstrate the amount of work. 
 
MONTY:  It’s more, that’s the contact number. 
 
MORSE:  Correct, right some of those notes – 
 
MONTY:  So, second quarter is 151 people but they were contacted 490 times. 
 
MORSE:  Correct. 
 
MONTY:  Okay.  The other question relates to Covid and you say you’re seeing a different type 



Human Services Committee 

Thursday, September 16, 2021  3 

 
of crisis now than you have in the past, do you believe it is Covid driven? 
 
MORSE:  I do.  I do, it’s partially Covid driven.  The staff were telling me earlier this week that last 
week, we usually have three referrals every day on average, three people walk in the door and 
access services there were two days last week, there were seven on one day and six on another 
and so one of them came in the door and said, I’d like to get services and they just started crying 
so that converted to a crisis so I just think there’s people that are in distress.  I think, maybe 
because this has gone on for so long there might be kind of a maximum resilience level and I 
think that some people get there at different times and I think that’s what is happening now there’s 
this anticipatory anxiety that’s going on too. 
 
MONTY:  I see yours has been kind of a steady rise since Covid started and not necessarily 
contributed to the ups and downs of where we were deep in it masks, no work, everything, blah, 
blah, blah then we kind of relaxed a little bit; yours didn’t appear to drop during the last time yours 
seem to remain steady or continue to rise would that be a correct correlation?   
 
MORSE:  Yes.  So, I will say that we are looking at this issue so one of the things that we’re doing 
is we’re going to re-educate those who utilize crisis services on what is a crisis because there are 
some situations where it may not really be a crisis but the individual believes it is so we’re 
preparing this sort of green, yellow, red infographic to explain when it’s situation here’s what you 
can do and then on the back side of that page will also be their safety plan and on the front side 
I would said, if you are mid yellow zone, look at your safety plan and try to do some of these so 
we are trying to do some initiatives to reduce this pressure that the staff are experiencing. 
 
MONTY:  That’s great and I fully understand exactly what you’re saying, what I might consider a 
crisis, Stephanie might not consider a crisis and stuff and you’re dealing with those people. 
 
MORSE:  Right and we certainly want to help educate our population in a carrying way.  We don’t 
want anyone to ever feel, like don’t call us because you’re really not in a crisis we just want to 
make sure that we’re helping somebody utilize some of the tools that they actually already have 
and they may just need a gentle reminder of them. 
 
MONTY:  Thank you. 
 
MORSE:  You’re absolutely welcome. 
 
GIORDANO:  Anyone else with questions about this chart? 
 
MORSE:  So, I’m going to also, today Jack Mudge the Executive Director of Mountain Lake 
Services was going to come and present to you on a housing project that the was looking to 
initiate.  There is something called ESHY funding it stands for Empire State Supportive Housing 
Initiative and right now round six funding is available to be pros sued.  Jack and the Mental Health 
Association, myself, various other leaders in the Community were looking at Mountain Lake 
Services applying for that grant unfortunately, his board is not ready to go down that path and so 
I’m asking to have him still come to the board at another time to share with you what he’s thinking 
and I think it will be helpful if he talked to you guys so that you can help support his board in 
seeing the value of having supportive housing in the county.  If there was an ESHY6 there 
probably will be an ESHY7 and we’re hoping that we can find a nonprofit organization to 
spearhead this very, very, very needed opportunity in our county so I just wanted share with you, 
that is not happening today. 
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GIORDANO:  Do you plan on having him come to the next meeting?  When would you -?   
 
MORSE:  I will work with Judy to find when it would be a good time to do that because I don’t 
want to pack too much into a meeting. 
I’m going to switch over to the Essex County Suicide Prevention Coalition.  I just want to bring to 
your attention, I did last month but there is a resolution to honor suicide prevention awareness 
month and so I’m not going to read that verbatim but I think that given the fact that in Essex 
County right now we have an increase in suicides and overdoses this is definitely a year we want 
to make sure we are supporting suicide prevention and crisis and really making sure we are 
supporting each other in our communities. 
 
GIORDANO:  We could pass that resolution.   
 
RESOLUTION DESIGNATING THE MONTH OF SEPTEMBER AS NATIONAL SUICIDE 
PREVENTION MONTH IN ESSEX COUNTY.  Merrihew, Harrington 
 
MORSE:  So I’m going to look at the resolution about contracting with an individual Judith 
Feigenbaum and she has approached our organization and she would like to provide 14 hours of 
services.  I don’t know if I can alter a resolution that I am presenting at the podium? 
 
PALMER:  Sure. 
 
MORSE:  I already have a change to this.  Okay, thank you because I kind of put it through and 
then interviewed her but we would like to increase the hourly rate to $55.00 an hour and it will be 
because our workday is a seven-hour work day we’re going to go with the full two days which will 
be fourteen hours and the math works out to $40,040.00, a year. 
 
GIORDANO:  And this is all from budgeted funds? 
 
MORSE:  Yes, absolutely. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH JUDITH FEIGENBAUM TO PROVIDE PROFESSIONAL 
MENTAL HEALTH SERVICES AT THE MENTAL HEALTH DEPARTMENT FOR UP TO 14 
HOURS PER WEEK AT AN HOURLY RATE OF $55.00 PER HOUR FOR ONE-YEAR NOT TO 
EXCEED $40,040.00, PER YEAR.  Monty, Wilson 
 
GIORDANO:  Any questions? 
 
HUGHES:  What is it exactly that she will be providing? 
 
MORSE:  General counseling services actually she desires to work in a school environment so 
this will allow us to increase our services in schools. 
 
HUGHES:  She will travel to schools or school children will come to her? 
 
MORSE:  No, she will deliver services in the school. 
 
GIORDANO:  Any other questions?  All those in favor, anyone opposed – so carried. 
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MORSE:  The resolution that follows after that resolution of Judy Feigenbaum I need to withdraw 
and will be re-writing that resolution for another time. 
Sorry I’m shifting around on you, I kind of wanted to do the low hanging fruit and then go to a 
different one.  So I’m now going to the resolution that has a lot of verbiage on it.  It is about seeking 
approval to allow psychiatric social workers who are at the front line bare of this to be able to work 
remotely if there are certain parameters that would constitute that being a viable option.  So, the 
example I gave to you in the write up is that if one of my staff members who either works in the 
school environment or at home has a nine year-old who is quarantined because their school 
classroom had somebody else positive so the nine-year old gets sent home and that person needs 
to take care of their child, so what happens in that case is that let’s say it’s a four day situation all 
of the clients in that four day period of time need to be cancelled and hopefully re-scheduled for 
a time when the person knows he or she can get back to work.  Additionally, in cancelling all of 
those services it is a loss of revenue and so what I’m asking for is for department head approval 
that in certain situations that are appropriate that my staff is able to work remotely so as to not 
disrupt the constituent and to also not to lose revenue. 
 
HOLZER:  I have a question, so logistically how would you handle once they are on leave would 
you give our County Manager a report of who would be working from home and how many 
employees are we talking about and what would be the term of the work from home scenario?  
As supervisor I want some kind of oversight not just on the department heads okay but I want the 
County Manager or someone to have some additional oversight to make sure we’re not starting 
an issue where everyone wants to work from home for whatever reason. 
 
PALMER:  Let me just address it okay.  Terri and I have had this discussion and I have denied 
this before and I would not recommend that you do this now.  I understand the problems she has 
but you can’t make these kinds of policies within one department that it doesn’t impact every other 
department that you have.  If you somehow negotiated with the bargaining unit and identify 
specifically what titles could do this or can’t then that’s different but in this case, let me give you 
an example.  So, your employee who may have a child sent home and has to be home and you 
allow that individual to work from home so that means while they are home they are getting paid.  
If I have a Correction Officer who has a child sent home, he can’t go home and do his work so 
now I’ve got a compensation problem because I’ve got some employees at home, working, being 
paid while I have to say to another employee sorry, you can’t do your job from home therefore 
you either have to use your own time or if you don’t have time on the books you have to come off 
the books so I’ve create a situation where I have unequal treatment of different departments within 
the workforce.  I guarantee you if you pass this resolution you will have a grievance from the 
CSEA bargaining unit within ten minutes.  There’s no way to do that without initially bargaining 
how these things are going to be done.  I denied two people last week for the exact same request.  
So, obviously it’s up to the board on how you want to do this but it is not something you could do 
with my recommendation.  It just cannot be done.  It’s frustrating and I understand the 
department’s problems but it just will not work under our current circumstances. 
 
GIORDANO:  In this unique time Covid is – 
 
PALMER:  Again, there is a difference there and I’m glad you brought that up. There is a difference 
there when you are under an emergency order.  Either the State of New York’s emergency order 
or this board’s emergency order then you can make exceptions to the policy and the bargaining 
unit can’t really put in an unfair labor practice against you because you have an emergency order 
in place. There are no emergency orders in place at this time. 
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WILSON:  Joe, do you need a motion first for discussion? 
 
GIORDANO:  Yes, thank you Mr. Wilson.  Tom do you want to second it? 
 
WITHDRAWN:  RESOLUTION AUTHORIZING PHSYCHIATRIC SOCIAL WORKERS IN THE 
MENTAL HEALTH DEPARTMENT TO WORK REMOTELY, IN SITUATION THAT WARRANT 
THE ABILITY TO SUCCESSFULLY PERFOM JOB DUTIES FROM THEIR HOME BASE.  
Wilson, Scozzafava 
 
SCOZZAFAVA:  What are we voting on? 
 
GIORDANO:  A motion for discussion. 
 
WILSON:  We are just making a motion to consider a resolution, we did not do that before. 
 
SCOZZAFAVA: There’s no resolution on the floor. 
 
PALMER:  That’s why he is moving it. 
 
SCOZZAFAVA: I will second it for discussion.  I totally agree with our County Manager because 
if you open this door you are going to have to close it.  It’s a very slippery slope not only will we 
hear from county employees I’ll guarantee you, you will hear from town employees so good job 
Dan.  I mean, absolutely this has to be well thought out and negotiated, if it’s even possible to do. 
 
WILSON:  So my only concern though is, you know with some of these examples used where the 
person can’t take their work home this is one of the rationales, is this is for the clients that it would 
serve, it’s a way to continue to deliver a service to the clients we serve.  They have a relationship 
with a particular psychiatric social worker the employee has a knowledge of the case history so I 
don’t think it’s one where you can easily transfer that work to someone else in the same office 
and to address Roy’s point about an accounting for the work, if this is something we are billing for 
revenue there’s already documentation process in place that’s verifying that the work was done 
and we use that to put into revenue so I think there’s some complicated factors.  I’m not saying 
that the union negotiations aren’t a huge factor here but there’s some unique circumstances here 
and to me the top one is that this you know, the role that these employees have is the health and 
well-being of the residents of Essex County and we shouldn’t forget that in our concern about 
these other very valid points. 
 
GIORDANO:  Thank you for articulating that Mr. Wilson. 
 
HOLZER:  Well, I don’t want to seem to negative but I absolutely hate this whole work from home 
concept as employees go.  I think we all see the example with the State agency is still working 
from retirement, comptroller’s office, you name it, a lot of them they’re still working from home.  
It’s very frustrating on my end to get a person with a pulse.  I also feel that if we can have all this 
working from home why don’t we take a look at the position and possible make it an independent 
contractor where if it’s billable hours and we’re able to get the revenue and proof that the work is 
being done maybe make these positions independent contractors so that’s my two cents.  I’m not 
even on this committee so I’ll be quiet. 
 
HUGHES:  I would like to support what Mr. Wilson is saying.  I’m really concerned about the 
constituents that need the services or can’t get services.  I’m assuming they are people in very 
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vulnerable states mental health wise and if they have a relationship with somebody and that 
person is unavailable to them I’m just really concerned about their ability to function.  I fully respect 
Mr. Palmer what you’re saying about the grievance and the CSEA I get that, I do and that also 
needs to be considered I would like to find a grey area where it’s not so black and white to what 
we have to follow the contract and we have to respect the union but also we are talking about 
these people in our communities, our constituents who are suffering from mental health issues.  
You’ve seen the chart, it’s going up, it’s not going down and I don’t think it’s going to anytime soon 
and so how do we still continue to give these people, our neighbors, our family, our constituents 
the services that they expect from their county?  I put that out there for consideration. 
 
GILLILLAND:  The fact is as a public entity with a bargaining unit we have to follow the laws in 
which we have to operate and yes, I know we have a very diverse workforce form PhDs to high 
school graduates I understand that but unless everyone is treated equally then we’re going to get 
stopped by the union.  This has to be an issue that is negotiated and I’m hearing what you’re 
saying personally but this is the wrong path to do it, it needs to go through the negotiation process 
and determine the areas and the persons in the workforce that this applies to and get them to 
agree to it. 
 
WILSON:  And that’s where I was going to go, is there a whole class of worker within CSEA that 
fits this description where, instead of waiting for CSEA to challenge us we could propose a class 
of worker where, it’s an individual relationship, there’s health aspects whether it’s mental health, 
physical health you know where there is some obligation to that service and they’ve got a good 
tracking system in place so Dan tell me, would that be an approach that might work if we present, 
if there’s a whole class of worker maybe? 
 
GILLILLAND:  We have a negotiating team and we’re going to start our meeting there so I think 
we can say we’re hearing that at a portion but I think we rather not unload our entire ammo on 
the table. 
 
MORSE:  Is CSEA the union for all State, all State County?  If there was a Psychiatric Social 
Worker in Oneida County would that – 
 
PALMER:  It’s a different bargaining unit. 
 
MORSE: Okay. 
 
PALMER: Most of the state is CSEA but it all comes down to what local unit it is.  Ours is Local 
Unit 1000. 
 
MORSE:  So there’s 23 counties that have county run Mental Health clinics some of them have 
allowed their staff to work from home so I would be happy to pull those other departments to learn 
or those other counties that have departments and learn about ours and how they are operating 
it. I’m happy to do that research for you but I know that there have been at least three counties 
that have shifted from allowing their workers to work from home. 
 
GIORDANO:  I think at this juncture, just some of the points that were made it’s obviously, it’s two 
different things we’re looking at, we’re looking at the individual employee maybe three, the 
employee but also the services and I think on the narrative of the employee as Dan explained and 
Shaun reiterated, there is a policy already in place the policy dictating the fairness and objectivity 
of how we operate our Government but the services still need to be provided to the constituents 
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which is the over margin that we’re at so I think the way to move then as suggested to do maybe 
an interim to a MOA I don’t know if we can truly, I will leave it up to the negotiating committee to 
figure out exactly the vehicle to which they would move forward but bring it through that, to 
properly identify how to continue to provide services in the context to which we operate and not 
to circumvent the policy that’s already put in place for all county employees.  I think that is the 
really fair way to do it so in lieu of this resolution I don’t think we need a resolution to take it to 
negotiations.  That’s just something the negotiating committee can take this and other ones 
maybe like it to try and figure out the proper career way to handle that amongst the entire 
workforce. 
 
WILSON:  I will table this motion I made, after the discussion is over but I will move to table. 
 
GIORDANO:  Anything else Dan? 
 
PALMER:  Again, look I understand in terms of this current issue whether someone is sick we did 
have a policy in place that dealt with that. We had the Covid sick leave bank that allowed 
employee’s whose family members maybe positive to apply to the bank for time which is what we 
did. Unfortunately that ran out on July 1st, it was not renewed so I don’t have that to offer to 
employees and like I said, last week I turned two employees home that were in the exact same 
circumstance and I said that to them but in terms of negotiations with the contract certainly you 
can identify positions in a contract that has a different level of benefits which we do it all the time 
I mean there are specific positions identified in the contract that says people are going to get on 
call pay well, those are in the contract by specific title so we know that. We can do that but I have 
to tell you that this kind of discussion does not help negotiations.  If I’m negotiating with the CSEA 
unit and they know that the majority of the board members already want what is being proposed 
it doesn’t leave the negotiating team a lot of room that, I’m just cautioning you that those kinds of 
things can make it difficult to get to at the end of a contract because typically I don’t care what it 
is if something is going into a contract or being proposed as a benefit you’re looking for some kind 
of tradeoffs there as well so I just caution this kind of discussion. 
 
SCOZZAFAVA:  I’m just confused that we are even having this discussion because it is my 
understanding from what Dan said, is you went to Dan and he said, we can’t do it. 
 
MORSE:  That was the resolution I withdrew. 
 
PALMER: No, but Terri, you and I had this discussion about working from home. 
 
SCOZZAFAVA:  We’re having this discussion when this discussion should be coming from the 
County Manager, not the Department Head. 
 
PALMER: Again, Terri, you and I had this discussion before about working from home and I 
explained to you at that time that it’s difficult to do because of the diverse workforce I have.  I 
honestly probably had out of 500, I might have 50 to 100 that could successfully work from home 
the rest of them, I can’t, I can’t offer that same benefit to and I can’t offer that kind of arrangement 
so to speak. 
 
DELORIA:  Essentially in the absence of an executive order coming out of Albany to cover the 
situation there’s really nothing that the county should do for this request.  The other thing I will 
introduce for discussion is there is a paradox here where you’re providing a benefit to a staff 
member because they need to be home with the child that happens to be under Covid well, this 
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particular staff person has the ability to work from home but if it was sick leave where they were 
injured say in an automobile accident or they just could not come to work or needed a doctor’s 
excuse to be out for more than 3 days but could answer the phone and could relay to the services 
that they are necessary to have you know, there’s just so many situations where this type of policy 
I don’t think that you could legislative it to be quite honest and what would you do right now if it 
wasn’t Covid to provide the services to these individuals if this staff member took twelve days off 
right now you would have to cover those social services by somebody else.   So, it can be done, 
it would have to be done and to do it just because of Covid I don’t think we can unless Albany 
regulates it. 
 
GIORDANO:  Anyone else? 
 
DEZALIA:  Thank you.  I don’t know what Terri has to do after this but I was at the NYSAC 
conference and I did attend a post, I think it was called post Covid mental health consequences 
or something like that.  I took a lot of notes at this one because so many things struck me.  One 
of them was that we need to pay attention to this department.  It’s going to be something that we 
need to make sure we give to whatever they need because one thing that struck me is in the first 
four months of Covid, I just want to bring that up because I want the fact to be correct, 4200 
children in New York State lost a parent in just the first four months that was just one thing they 
said.  That is something that is going to affect our constituents for years and years to come.  I 
don’t know even know what the number would be for 18 months but I understand our constraints 
with CSEA and I understand that if we give to one we should give to all but I want to make 
recognition that I think we really need to pay attention to the mental health department.  I guess I 
just want to go on the record for that. 
 
GIORDANO:  Anyone else?  I think that’s a good way to end it.  We’re talking about services here 
that’s really, the chart that was shown, your other the data point of the number of children that 
lost a parent in the first four months? 
 
DEZALIA:  First four months, that is just New York State. 
 
GIORDANO:  Just New York State so that definitely speaks to what Terri is advocating as far as 
continuing to try and provide those services and obviously it’s a different issue as far as trying to 
work within a limited scope of personnel to deliver those services is what brings this to the board. 
 
PALMER:  And again, Terri I’m not trying to be miserable but this is not just your department it’s 
every department that is hitting this Aging is hitting it, Public Health is hitting it, Social Services is 
hitting it, it is across the board.  Now does that mean we negotiate a work from home policy for 
every department?  That’s okay, if that’s what this board or the negotiating team ends up doing 
that’s fine but you can’t do these kinds of individual things for individual departments without 
recognizing that it has to impact the whole county workforce. 
 
MORSE: I have nothing further. 
 
GIORDANO:  Okay, thank you.  We’ll move onto Public Health, Linda Beers. 
 

**** 
 
 The next item on the agenda was the Public Health Department with Linda Beers reporting 
as follows: 
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BEERS:  Good afternoon.  I don’t have any great news.  To be fair, I came here with 17 cases on 
the books so, I will tell you that Covid and the Delta Variant is huge in Essex County and that the 
numbers keep going up, up, up.  I’m going to tell you some data that I think pertinent to share it’s 
not in my report because it was just got and gleaned last night as I asked for it so if we’re talking 
about students, we’re talking about those and I’m going to use the broad term of the student 0-18 
we are looking at what has happened since the Delta Variant in that age group, 0-18 what does 
it look like, how is it going up, how has it changed?   So I do have just something I thought I would 
share with you so from I’m going to say May of 2020 to July 14, 2021, May 2020 to July 14, 2021 
the cases for 0-18 year olds was about 13% of all positive cases in Essex County specific to 
Essex County, from July 15, 2021, just recently to today or actually it was yesterday that amount 
of cases went up to 22% of all cases are kids or people between the ages of 0-18, that’s a nine-
point difference but in actuality it’s a 69% so as I’m looking and going through my phone here for 
today I don’t believe there’s maybe one school in Essex County that doesn’t have positive 
students.  It is unbelievably prevalent throughout our school system.  Our new cases continue to 
rise.  I can only tell you that really the increase and the only way to stop this is for unvaccinated 
people to become vaccinated.  We can talk about boostering people but a booster to somebody 
who is vaccinated will not stop the delta variant or any other variant so I can only call upon our 
colleagues, our friends, our neighbors who haven’t become vaccinated to really take this seriously 
and if they are able to do it if anybody wants a vaccine they can call the Essex County Health 
Department and we will move heaven and earth to find you a place that we can get it. We are, 
Monday and Friday vaccinating at our site. We have seen a significant increase in vaccinated 
people but we really seen a much more higher increase in testing.  We have testing on Monday 
and Thursday we are asking people to do it online because our supplies are limited. We do it free.  
It’s never free as Dan Palmer would tell me.  It’s $42.00 a kit.  Every test we give cost $42.00, we 
have been given them by the State and as of today I think I’ll have 16 left, we’re begging the State 
for more but that’s what we have available to us.  
So, we’re working with our schools I think I talked to you before about this layered approach.  I 
think I often use the term often Swiss Cheese, right because there’s a bunch of holes in Swiss 
Cheese and you layer them you won’t get through the cheese if you have layered mitigation it 
starts with kids masking, it starts with masks being worn, it starts with social distancing, there’s 
all kinds of layered mitigation things going in schools, they are co-horting groups, they are doing 
an amazing job. At this time a positive kid in our school system are not necessary being spread 
on one kid in the school, there is still community spread getting kids through and are sick.  What’s 
really different and I think really profoundly different is absolutely true that with the old variant 
when we started Covid with we could absolutely have a positive mom, mom would isolate from 
her kid, even husband and the rest of that family did not get Covid that is even prior to vaccination 
that is not true with the delta variant if one person is in a household positive the entire house flips 
and it flips all the time so if you’re talking about anybody under 12 years old that can’t even get 
the vaccine, those kids are all being positive and we’re seeing a lot of increase in positive in 
younger children not because, because of spread from the community.  So I just want you to keep 
all of that in mind and equally I say, the Health Department we are open 7 days a week with 
people on call.  We’ve been on that for probably 3 weeks now and I’m asking, I’m requiring that 
my staff to all sign up for a Saturday or Sunday every single week and they have done that for 
18months now. We took a little break this summer and we were very happy so, we are getting 
thicker, we received a bunch of funding as you know because you approved our resolutions and 
I’m really happy to say starting next week we’ve hired a new EMT.  You might know him Dakota 
Olcott.  We also hired a gal named Kelsey Hammond, she’s a Schroon Laker and we got an RN, 
Tara Spaulding from Moriah so we’re thrilled to get a little deeper. These people were all hired 
under, Tara is a full time position that’s the job you guys chose, you allowed me to flip it from a 
full-time position to a contract position.  Tara didn’t need benefits so it worked beautifully for her 
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and this is a first time we’ve secured an RN in a year.  So, being creative and having the flexibility 
to do that is really, really helpful for us so I thank you for that. 
My report talks about community transmission and Essex County is in a high community 
transmission rate where most of the State is just to be fair so there’s nothing overly new to tell 
you there we continue to have our cases increase. 
ECHO – Essex County Heroin and Opioid coalition that I gladly have convened and again, Terri 
Morse and the Mental Health group is doing an amazing job with this substance youth disorder 
which is under the community services board. We will continue to convene that group and gather 
stakeholders. 
Communicable disease you didn’t think we would just get away with Covid.  Lyme disease was 
alive and well this year you can see the data in here every part, Lyme disease was up, babesiosis 
was up as was anaplasmosis and we have a case of Rocky Mountain Spotted Fever so we’re all 
very, very busy and I want to show in this report the grant money that we got $1,280,937.00, that 
is that school money, that is what Dakota our EMS is going to work with, there where that vehicle 
is going to go we got all our supplies from Quadrant, we worked last time at the last board to get 
me a quick resolution to get those Abbott ID NOW machines, they went out of stock.  So, we’re 
hoping we’ll get them soon.  That’s another layer of approach for schools.  We’re going to do pool 
testing and testing with Quadrant Laboratory which is a saliva swab, we’re going to put testing 
supplies in every school district private and public in Essex County that allow point of care right 
now they are supplied Binex NOW cards, they’re not the gold standard but they are the standard 
we have soon, we will have our ID NOW machines in and that is nucleic acid molecular testing 
and every school district will be able to test a symptomatic student at point, on site and it really 
helps parents because testing is a problem in Essex County and it allows the kiddo, if they are 
positive, they are out and they are coming back in 10 days end of story, we start isolation and 
quarantine.  So, I think that there’s these layered mitigation approaches will really help, stay the 
course, keep our schools open and we’re working really hard and our schools are working so hard 
to keep them open.   
I did have a resolution.  I don’t know if you have it?  I would like you to approve my policies and 
procedures for PHAC.  I had the meeting yesterday.  I do it quarterly every year.  My public health 
advisory committee and my public health professional advisory it’s PAC and PHAC and we 
convened yesterday.  We did it by Zoom and I had the meeting and I’m just asking you to approve 
the policies and procedures that were signed off by Dr. Celotti. 
 
RESOLUTION ADOPTING THE REVISED POLICIES AND PROCEDURES AND QUARTERLY 
REPORTS FOR THE PUBLIC HEALTH UNIT AND APPROVED BY THE PUBLIC HEALTH 
ADVISORY COMMITTEE (PHAC) ON 9/14/21.  Monty, Hughes 
 
GIORDANO:  All in favor, opposed – so carried. 
 
MONTY:  Linda I have a couple of questions for you.  Those testing which you’re giving to the 
schools, I have a community based day care center in Lewis would they be eligible or the Head 
Starts that we have through ACAP would they be eligible? 
 
BEERS:  No, not for this funding.  The funding came to us very specific with the guide.  The other 
thing is they file under OCFS they don’t fall under New York State Ed the grant that I was given 
falls for NYS Ed.  Does there look, and so the Biden 8-point plan or whatever in that, especially 
specifically Head Starts are Federally funded programs it looks like a bulk of supplies will be 
shipped directly to Head Starts to do on their own.  It will probably be something very simple like 
the Binex NOW cards.  The apparatus I’m talking about would be done, it’s really under my Cleo 
waiver so it requires a specific medical license that I have extended to Public schools with an 
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agreement with them so it’s not as easy for me to just say, oh I’m going to give it to the Head Start 
Dr. Celotti has to sign off on it as well as every school as an RN that has to sign off on it so it’s a 
great question but at this time there is not under my grant, the availability to cover pre-schools. 
 
MONTY:  I think that this is something that should be considered given the fact, that in Lewis we 
have approximately 35/40 in that community day care center and our Head Start does have quite 
a few in the communities; we are offering it to private schools and I know it’s under the State Ed 
the grant process and things but I think it’s something that is equally important to consider. 
 
BEERS:  Again, I think it’s because all of those places have RN’s every public school and private 
has a registered nurse Head Starts don’t and you can’t administer these for that but I agree with 
you. 
 
MONTY:  There should be a way to make it work. 
 
BEERS:  Sure, totally agree.  I would love every kid to have a screening capability.  Any school 
that has a pre-school program component in it, those kids are eligible. 
 
MONTY:  My other question relates to determination of delta so please educate me if what I’m 
understanding is incorrect.  When you are tested you are tested positive or negative for Covid not 
a specific variant – 
 
BEERS:  Absolutely. 
 
MONTY:  But the assumption is being made State and Nationally is if you’ve been vaccinated that 
it’s probably the delta variant so how do we know if delta is prevalent as it is if everybody comes 
back with Covid? 
 
BEERS:  So New York State has another plan in place, there’s a whole other plan that they are 
taking subsets of all testing throughout New York State it’s a surveillance testing and they are 
sending them to Upstate Medical, there’s four labs identified in New York State and those labs 
are taking pool samples from all across New York State and they’re looking at doing specific 
variant genotype so randomly happening all over New York State they are pulling whether you 
are positive and you’re vaccinated or not vaccinated and that data is coming in that the people, 
that the number one, 80% of the variant, positive people are from delta variant.  Does that make 
sense? 
 
MONTY:  So how do you know that? 
 
BEERS: Because they are pooling the positive tests as we speak. 
 
PALMER:  The State is doing those. 
 
MONTY:  They are pooling all of the state? 
 
BEERS:  Correct. 
 
MONTY:  So - 
 
BEERS:  There’s been nothing unique about Essex County. 
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MONTY:  Like anything, you can do anything with numbers their numbers are saying it’s delta but 
it might not necessarily be delta here if we are in the pool with everybody else. 
 
BEERS:  Yeah, data has been pulled from here, data has been pulled CVPH, from Hudson 
Headwaters they have pulled other data, it’s put in the pool so I believe the State is pulling the 
data respectively of every population to the amount, the same ratio to make that.  So far, to date 
almost all of our data when we said there was 40% breakthrough that’s across New York State.  
We have not seen that in Essex County.  Early on we steadied the course of the pandemic, right 
we thought because of our ruralness and all of our mitigation standards we’re not seeing that 
anymore.  Our trends are very similar to everything else in New York State. 
 
MONTY:  Out of how many people that get tested in Essex County, how many of those numbers 
have been sent as part of the pool testing? 
 
BEERS:  I don’t know.  As part of the pull from New York State? 
 
MONTY:  How many were pulled out of that pool?  If we have 10,000 tested was there 250 pulled 
out? 
 
BEERS:  I don’t know.  I could see if that’s possible to pull that from Wadsworth Laboratory.  The 
state is doing surveillance testing similar to what they are doing for ticks, Lyme disease, TB and 
every other virus that we do.  They do surveillance testing to come up with a measure across the 
State.  So, the answer is I cannot tell you specifically in Essex County it’s the delta variant.  I can 
tell you across the United States of America it’s the delta variant and I would believe so just given 
that the transmission is so much more prevalent and it wasn’t like that in our other Covid variant. 
 
HUGHES:  Linda, quick question in your professional opinion do you think it would help encourage 
vaccinations if Public Health reports out twice a week whether new infections or unvaccinated 
people vs. vaccinated people? 
 
BEERS:  So I think it would probably do the reverse because people, again, the vaccine said if 
you got vaccinated not that you would never get Covid but if you got Covid you wouldn’t 
hospitalize, you wouldn’t die from Covid and that’s absolutely been holding true.  For people that 
chose not to get the vaccine many of them, you know there’s lots of data on this already who are 
they and why aren’t they many of them have a totally different reason and it doesn’t have to do 
with science they just won’t get it because there is some other value system that they have and 
it’s not based on the science so I could give you science all day long if they haven’t chosen to get 
it based on science they are not going to use science to decide to do it now.  And I respect all 
that.  I only tell you that I ask everybody to respect our time as well every time you ask to run a 
report I either, take all this time and I dedicate a staff to pull all this data and find this report there 
is data on unvaccinated people again, this was similar to the same people that said, where is 
Covid in our towns?  And we said, it is everywhere in Essex County well, I use that data not to go 
to a town right?  So if there are ten people here I’m not going to go shopping there because they 
have Covid there.  I don’t believe nor have I ever believed that that’s a realistic measure why 
anybody should go anywhere within our county so, the question you asked is do I believe in my 
professional opinion telling people whether the cases, say there’s 17 cases today which there are 
already this morning, how many of those 17 cases were people that were already vaccinated, 
fully vaccinated that are positive verses how many were unvaccinated?  I don’t believe in my 
professional opinion that it will sway any unvaccinated person to do it and I would say there’s lots 
of data being worked on with that group to see how can we change that, right is it up to a 
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professional person usually a primary care doctor will change it but if you’re not basing your 
decision on getting a vaccine on science you’re not going to base your decision now on getting it 
but it could be another measure so. 
 
SCOZZAFAVA: So, breakthrough, the term breakthrough, I assume it means you’re vaccinated 
and you’re positive for Covid, correct? 
 
BEERS:  Yes. 
 
SCOZZAFAVA:  You already said 40% of cases so that’s on the breakthrough so 40% of people 
who currently have Covid were vaccinated?  
 
BEERS:  I’m going to say I gave that report to you four Fridays ago, I just, I’m telling you the data 
changes every day so we can relook at it, it is our pleasure to give it to you in a realistic whatever, 
maybe a monthly basis but on a daily basis it’s too hard for us to do so I pledge to give you newer 
information on that but yeah, there’s a significant – 
 
SCOZZAFAVA:  So based on that there’s 40% of the people are vaccinated? 
 
BEERS:  Yes. 
 
SCOZZAFAVA:  Okay.  I do disagree though I do think the more that you show people 40% - 50% 
were vaccinated can sway people. 
 
BEERS:  Really, how about I say this how about if I told you out of the hospitalized people that’s 
falling on all unvaccinated.  How about if I say the people that are dying are unvaccinated.  How 
about if I tell you that. 
 
SCOZZAFAVA:  I understand.  I’ve got a friend right now who is suffering horribly with shingles.  
I never thought much of it now I’m trying to get vaccinated. 
 
BEERS:  Good.  Go get the varicella vaccine.  I totally agree. 
 
DELORIA:  I agree with you because test results are very subjective.  People are going to interpret 
those test results based on how they feel about vaccination and Covid spread and I think what 
you’re providing us right now is currently important to us so that people are aware that it’s still out 
there, the choice remains with the individual if you want to remain stupid I can say that publicly 
do I get the vaccination or do I get the vaccination there are some people who cannot get 
vaccinated I understand that completely but I believe a lot of the spread in my humble opinion is 
due to people that can get the vaccination and for some reason, they’ve chosen to believe 
Facebook. 
 
GILLILLAND:  Change the subject a little bit, if you don’t mind Linda flu shots? 
 
BEERS:  Sure. We ordered them. We set them up so let me just give you an idea of a picture of 
the public health department as we move forward cases are increasing, booster shots are coming, 
children maybe 5 and above will be required, not required but will be able to be vaccinated. 
There’s no more State sites and there are X amount of people at the health department so we are 
calling on all of our partners I have been working with Shaun to get that together just to even look 
at how many people were vaccinated in Essex County, where they were vaccinated.  The State 
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site did 40%.  There is no State site right now the Essex County Health Department cannot pick 
up 40% of every Essex County resident and give you all a booster.  We do not have that 
manpower on top of that, go out and do all the children that need to be done on top of that and 
keep all the flu shots going so last year we ran maybe two or three large pods, points of distribution 
for flu we will do the same but the pharmacies and the primary care doctors as a rule in Essex 
County have been giving flu shots, we do one here for you guys and one for Essex County 
employees but I think we pretty much stop there because flu vaccine has been readily available 
from many other providers so we’ll go in that vein but I encourage everybody to do it there’s great 
commercials out.  
 
GIORDANO:  Anything else for Linda?  Linda, do you have anything else? 
 
BEERS:  No. 
 
GIORDANO:  We will move onto Krissy Leerkes. 
 

**** 
 
 The next item on the agenda was the Office for the Aging with Krissy Leerkes reporting 
as follows: 
 
LEERKES:  I’m going to be very quick.  You have my report.  We are waist deep in early outreach 
for HEAP applications.  We are the ultimate certifier so you have the guidelines.  They changed 
this year for HEAP it normally opens in November, the HEAP season this year is opening in 
October 1st which is a whole month ahead which is a huge deal for our staff because all of our 
other services are still being rendered in the midst of processing HEAP applications and we have 
a shorter time frame, same way with DSS you know they have a very small crew in their HEAP 
department so we’re working really closely together to get these applications processed and 
approved so when HEAP opens those benefits can hit the door to those vendors besides that I 
will just take any questions you guys may have. 
 
GIORDANO:  Any questions for Krissy?  Okay, great. Thank you. 
Anything else to come before the Human Services Committee? 
 
MONTY:  I just have one quick thing, I emailed out to everyone the Comptrollers version of 
broadband.  He proudly announcing 84% of New York State is covered.  I just want to remind you 
that satellite is not broadband.  That the number is closer to 60% which is broadband so they are 
pouring on that but we are working and going forward and I encourage anyone to join us this 
afternoon on the call.  Thank you. 
 
GIORDANO:  What time is that? 
 
MONTY:  1:30 is the first one and 2:00 is the second one. 
 
WILSON:  I just want to thank Jim for all the broadband work, I have sitting on some of the calls 
and thank you. 
 
MONTY:  Your welcome. 
 
GIORDANO:  Okay, we will adjourn. 
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 As there was no further discussion to come before this Human Services Committee it was 
adjourned at 11:55 a.m. 
 
 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  


